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Reimagine your journey.

Family Travel Then

Don’t make me turn 
this car around!

– Every mom or dad
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Reimagine your journey.

Early Research Revealed  
Clear Patterns to Focus On

All

used a minimal 4–7 apps  
to plan trips

83%

feel solely responsible for 
decisions and logistics

All

kids engage best through 
mixed content

LEARNING



Reimagine your journey.

Stressed

Disconnected

Disengaged

Adaptive/ 
Personalized

Effortless/ 
Smart

Sweet 
Spot

Collaborative/ 
Accessible

The Fork in the Road
HYPOTHESIS



Reimagine your journey.

Project Phases

01 Discover
Competitive landscape, surveys, 
user interviews

03 Design
Flows, low-fi concepts, mid-fi prototypes, 
usability testing, Design iteration

02 Define
Personas, user stories, journey maps, 
requirements

04 Deliver
Final designs, impact assessment, 
reflection

PROJECT TIMELINE



Reimagine your journey.

Grounding the Project in 
Evidence and User Insight

STARTING WITH DISCOVER

DISCOVER DEFINE DESIGN DELIVER􀄫 􀄫 􀄫

Feeling the strain of modern travel, discovery 
helped uncover why and where to take things.



01 Discover
Understanding the Problem,  
the People, and the Opportunities

Reimagine your journey.



Reimagine your journey.

Family vacations    
aren’t always  
a vacation everyone.



Reimagine your journey.

THE PROBLEM

From Potholes to Cruise Control

Families on road trips often struggle to coordinate plans, make 
shared decisions, and keep kids genuinely engaged, which can 
create stress and disconnect them from the experience. 

By easing logistics and supporting collaborative, meaningful 
engagement, we can turn travel time into smoother journeys, 
richer learning moments, and stronger family bonds—at a time 
when road trips are becoming a growing staple of family travel.



Reimagine your journey.

The Competition

Navigation

“It does one thing really 
well, but I still have to 
manage everything else 
myself.”

COMPETITIVE LANDSCAPE



The Breaking Point
App switching

Missed stops or lost 
opportunities

No relaxing

Fragmented time

Reimagine your journey.Patience: The Tax on Travel

SURVEYS & INTERVIEWS



Reimagine your journey.Patience: The Tax on Travel

From Insights to Structure
MOVING INTO DEFINE

DISCOVER DEFINE DESIGN DELIVER􀄫 􀄫 􀄫

Insights revealed clear patterns giving 
foundation to define personas, risks, and 
journeys that would guide ARTA’s direction.



02 Define
Understanding the Road Trip Experience

Reimagine your journey.



Reimagine your journey.

THE PROBLEM

Methods
6 in-depth parent interviews

2x2 Risk & Unknowns

Task-based journey mapping

Low-fi → mid-fi → hi-fi prototype evaluation

6 usability test sessions with adults + 2 with a children

Thematic clustering & affinity analysis

Iterative prototype evaluations



Reimagine your journey.

Jordan
The Overwhelmed Planner

Age: late 30s-40s

About: a detail-oriented 
parent

User Personas
HUMAN CENTERED

Ethan
The Bored Backseat Explorer

Age: 8 - 10 year old

About: traveling with siblings 
in a multi-age family



Reimagine your journey.

Blind Spots Ahead 

More risk

Less risk

Unknown Known

Flexibility & 
Adventure

Meaningful, 
Entertaining, 

Fun

Planners 
need helpAI and 

Personalization: 
Trust, 

Dependability

Another 
App

Permisions / 
Opt-in

Advertising 
and Trust

Gimicky 
Features

RISK & UNKNOWNS



Mapping the Adventures
AFFINITY MAPS, JOURNEY MAPS & FLOWS

Reimagine your journey.



Reimagine your journey.

Signs, Symbols and Systems
DESIGN SYSTEM



Reimagine your journey.

With a Clear Direction,  
I Could Begin Designing ARTA

MOVING INTO DESIGN

With the human at the center and a structure taking shape, 
it was time to dive into the experience and iterative design.

DISCOVER DEFINE DESIGN DELIVER􀄫 􀄫 􀄫



03 Design
Translating Research Into a Usable, 
Delightful System

Reimagine your journey.



Reimagine your journey.

EARLY CONCEPTS

Exploring How ARTA 
Could Take Shape

Translating research and 
insights into early concepts

Exploring structure, flows, and 
interaction patterns

Testing assumptions before 
committing to a final direction



Reimagine your journey.

USABILITY TESTING ROUND 1

Designed & Refined
Early learnings


Onboarding too long

Language needed work

Feels dense

Flows were good

Design/branding good
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Reimagine your journey.

USABILITY TESTING ROUND 2

Designed & Refined



Reimagine your journey.

MOVING INTO DELIVER

From Design Decisions  
to a Working Prototype
With the structure defined, I built the end-to-end prototype 
to bring the flows and interactions together.

DISCOVER DEFINE DESIGN DELIVER􀄫 􀄫 􀄫



04 Deliver
Solving Real Problems Through the Product

Reimagine your journey.



Reimagine your journey.

ARTA solves the core 
problems 


Key moments across 
planning, booking, and life 
on the road


Reduces stress and 
stronger family connection

FINAL DESIGN

ARTA in Practice
Plan 

with Ease
All-in 

One App
Engage on the 

Journey



Reimagine your journey.

REDUCING LOGISTICAL OVERLOAD

Simplifying
How Families
Plan and
Choose

Play Video

https://dannyraydesign.com/MICA/Trip_Packs_Final.mp4


Reimagine your journey.

CLARITY & Consolidation

Bringing Hotel 
Booking Into 
One Clear, 
Guided Flow

Play Video

https://dannyraydesign.com/MICA/Hotel_Booking.mp4


Reimagine your journey.

LIFE ON THE ROAD

Supporting the
Whole Family,
Moment by
Moment

Play Video

https://dannyraydesign.com/MICA/On_the_Road.mp4


Reimagine your journey.

IMPACT

Successes

100%

said ARTA reduced 
planning effort

(6/6 in usability testing)

90%

felt ARTA supported real 
family connection across 

the trip

(9 out of 10 adults across interviews + testing)

66%

said personalization 
increased trust & 

usefulness

(4/6 in usability; 4/6 in interviews echoed it)



Reimagine your journey.

This is still evolving — and that’s a good thing

IMPACT

Opportunities

40%

Would like to see in-app 
booking in the future

30%

Want clearer permission 
language/UI

25%

Want more control over 
personalization



Reimagine your journey.

ARTA can grow through:

Voice interface (“Hey Arta…”)

AR overlays (learning through the window)

Avatar creation for kids

Family stop voting

Offline mode

AI auto-generated trip recaps

NEXT STEPS

The Road Ahead



Reimagine your journey.

REFLECTIONS

What a Trip!
This project taught me:


Families are complex, emotional systems

Designing for kids requires empathy + guardrails

Reducing cognitive load is an act of care

Clear language builds trust

UX evolves through iteration, not assumption
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ARTA reimagines the journey —  
and creating it reimagined mine too.



Reimagine your journey.

Thank you!


